
 

Strategic Priorities and 
corporate objectives

Place Programme Board

CORPORATE GOVERNANCE

SNC Cabinet
CDC Executive

Joint Management Team

Senior 
Respon-
sible 
Owner 
Calvin 

Bell

Project 
Board: 

Moat Lane

Project 
Sponsor 
Russell 
Eacott

Project 
Board: Eco 
Bicester

Project 
Sponsor 
Andy 
Preston

Project 

Board: 
Bicester 
Town 
Centre

Project 
Sponsor 
Russell 
Eacott

PM PM PM 

Outcomes delivery: Corporate 
Performance Monitoring Framework

Project 

Board: 
Brighter 
Futures in 
Banbury

PM 

Project 
Sponsor 
Ian 

Davies

Services Transformation Programme 
Board

Services 
Transformation 
Sponsor Group

Senior 
Responsible 

Owner 
Martin Henry

Project 
Board 
Service 

Transform-

ation

Project 
Board ICT 
standardis-

ation

Project 
Sponsor 
Karen 
Curtin

Project 
Sponsor 
Head of 
Transform
ation

PM PM 

Sponsor Group: Links the programme benefits to the 
organisations’ strategic direction.  Includes Members

SRO: Ultimately accountable for the programme 
meeting its objectives and realising the benefits

Programme Board: Responsible for delivering 

benefits and outcomes which contribute to the 
delivery of Corporate Objectives. Includes Members.

Project Sponsor: Overall responsibility for the 
project meeting its objectives and being actively 

managed.  In standalone projects, there should be a 
Member co-sponsor

Project Board: Responsible for designing and 

specifying the outputs, standards/quality of delivery, 
providing the resources etc

Project Manager: Day to day delivery within 
constraints agreed by the board
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